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LANCE LEIPOLD

a six-time National Champion, a five-time conference
coach of the year and the fastest coach in NCAA
history to reach 100 career wins, has been named the
41st head coach in Kansas Football history, Director
of Athletics Travis Goff announced on April 30, 2021.

THE LEIPOLD FILE
Position:

Head Coach

Alma Mater:

Wisconsin-Whitewater, 1987

Wife:

Kelly

Children:

Lindsey and Landon

COACHING HISTORY
2021-present

Kansas (Head Coach)

2015-21

Buffalo (Head Coach)

2007-14

Wisconsin Whitewater (Head Coach)

2004-06

Nebraska-Omaha

(Assistant Head Coach/Offensive Coordinator)
2001-03

Nebraska
(Administrative Assitant/Recruiting)

1991-93
1990

Wisconsin (Graduate Assistant)
Wisconsin-Whitewater (Assistant Coach)

1989

Doane (Assistant Coach)

1988

Wisconsin-Whitewater (Wide Receivers)

1987

Wisconsin-Whitewater (Quarterbacks)

X

Leipold arrives at Kansas after a successful six-year
stay at Buffalo, where in his final three seasons,
he posted three straight winning seasons for the
first time in 20 years. He won 24 games over the
final three seasons, which included a seven-game
shortened-season schedule in 2020 because of the
COVID-19 pandemic, marking the most successful
three-year run in Buffalo history.
A proven winner with a strong track record for player
development, Leipold served as the head coach at
Wisconsin-Whitewater for eight seasons from 2007
to 2014, capturing six NCAA Division III national
championships and tallying an astounding record of
109-6.
After taking over a rebuilding Buffalo program
that went 7-17 in his first two seasons, Leipold put
together a record of 30-16 over his final four seasons,
including three bowl appearances and two bowl
victories with the Bulls. Leipold is coming off a
2020 season at Buffalo that brought unprecedented
success to the program. The Bulls went a perfect 5-0
in the regular season and won the MAC East Division
title for the second-straight year. Leipold’s squad also
beat Marshall in the Camellia Bowl for the program’s
second ever bowl win and second in as many years.
Buffalo also appeared in the Associated Press Top
25 at No. 24 on December 6, 2020, marking the

first-time in school history the Bulls appeared in
the national rankings. The team finished the season
ranked 25th in both the AP poll and the Amway
Coaches Poll. Leipold was named the MAC Coach of
the Year for the second time in his career after the
record-breaking season.
Showcasing his pristine reputation for player
development and a keen eye for recruiting, Buffalo
tied a school-record with 12 All-MAC selections
in 2020, all of whom were recruited by Leipold.
Running back Jaret Patterson led the way, rushing
for 1,072 yards in just six games, including a 409-yard
performance against Kent State, which is the secondbest performance in FBS history.
Patterson was named the winner of the Vern Smith
Leadership Award, given to the MVP of the MAC and
was also named the MAC Offensive Player of the Year
under Leipold’s tutelage.
Buffalo also had 12 all-conference players in 2019,
a season that culminated in the school’s first-ever
bowl victory – a 31-9 win over Charlotte in the Makers
Wanted Bahamas Bowl. The 2019 team featured one
of the best defenses in the school’s history. Buffalo
ranked seventh nationally in total defense, allowing
291.9 yards per game. The Bulls were also fourth
nationally against the run, allowing 94.2 yards per
game.
In 2018, Buffalo won 10 games in a season for the first
time ever in program history. Leipold’s team went 7-1
in MAC play and won the East Division title. The Bulls
also won 42-13 at Rutgers, marking the school’s firstever win over a Power 5 opponent. He was named the
MAC Coach of the Year and was also a semifinalist for
the George Munger College Coach of the Year Award.
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In that 2018 season, the Buffalo offense had a recordbreaking season. Buffalo scored 484 points, 64
touchdowns and totaled 5,803 yards of total offense,
establishing new school records in each category.
Quarterback Tyree Jackson was named the MAC
Offensive Player of the Year, while Patterson earned
MAC Freshman of the Year honors.
In Leipold’s third season in 2017, the Bulls gained bowl
eligibility for just the third time as an FBS program.
The Bulls offense averaged 432 yards per game and
led the conference in passing yards per game at
291. Showing an ability for explosive plays, Buffalo
produced 20 plays of 45 or more yards on the season.
Leipold became the head coach at Buffalo in
December of 2014 after a triumphant career as the
head coach at Wisconsin-Whitewater, which saw him
earn six National Coach of the Year awards. In his first
season there in 2007, the Warhawks went 14-1 and
won the Division III national championship. In 2008,
the team made it back to the title game and fell to
Mount Union.

Wisconsin-Whitewater then went 45-0 over the
next three seasons, winning three straight national
championships. After a 7-3 campaign in 2012,
Whitewater went 30-0 combined in 2013 and 2014
winning two more national titles with Leipold at the
helm.
During his time there, Warhawk players totaled 56
All-America honors, with running back Justin Beaver
winning the Gagliardi Trophy as the top player in
Division III. Brent Allen won the Division III Rimington
Award as the top center. Running back Levell
Coppage earned D3Football.com Offensive Player of
the Year honors, while Cole Klotz won those honors
on the defensive side.
Leipold, a native of Jefferson, Wisconsin, began
his coaching career at Whitewater in 1987 as a
quarterbacks coach. He moved to the University of
Wisconsin in 1991, where he served as a graduate
assistant for Barry Alvarez for three seasons and
helped the Badgers win a Big Ten title and a Rose
Bowl appearance in 1993.

He then served as an assistant coach at Division
II Nebraska-Omaha from 1994-2000, helping the
Mavericks become three-time conference champions.
He was promoted to offensive coordinator in 2000,
before moving on to Nebraska where he worked for
Frank Solich for four seasons. He then returned to
Nebraska-Omaha for three years as the associate
head coach and offensive coordinator, before moving
on to Wisconsin-Whitewater in 2007.
Leipold is a 1987 graduate of Wisconsin-Whitewater,
where he was a standout quarterback. He is a
member of the AFCA Ethics Committee as well as the
AFCA Board of Trustees.
Leipold and his wife Kelly, have a daughter, Lindsey,
and a son, Landon. Lindsey plays volleyball at Stetson
University (DeLand, Florida).

YEAR-BY-YEAR AS HEAD COACH
YEAR
TEAM
RECORD
BOWL
2021
Kansas
2-10		
2020
Buffalo
6-1
Camellia
				
2019
Buffalo
8-5
Bahamas
2018
Buffalo
10-4
Dollar General
2017
Buffalo
6-6
2016
Buffalo
2-10
2015
Buffalo
5-7
2014
Wisconsin-Whitewater
15-0		
2013
Wisconsin-Whitewater
15-0		
2012
Wisconsin-Whitewater
7-3		
2011
Wisconsin-Whitewater
15-0		
2010
Wisconsin-Whitewater
15-0		
2009
Wisconsin-Whitewater
15-0		
2008
Wisconsin-Whitewater
13-2
2007
Wisconsin-Whitewater
14-1		

NOTES
Ranked No. 25
1st Postseason Ranking in School History
1st Bowl Win in School History
1st 10-win Season in School History

Division III National Champs
Division III National Champs
Division III National Champs
Division III National Champs
Division III National Champs
Division III National Champs

Wisconsin-Whitewater (8 years): 109-6
Buffalo Record (6 years): 37-33
Kansas Record (1 year): 2-10
Career Record (14 years): 148-49

YEAR-BY-YEAR AS ASSISTANT COACH
YEAR
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994
1993
1992
1991
1990
1989
1988
1987

TEAM
Nebraska-Omaha
Nebraska-Omaha
Nebraska-Omaha
Nebraska
Nebraska
Nebraska
Nebraska-Omaha
Nebraska-Omaha
Nebraska-Omaha
Nebraska-Omaha
Nebraska-Omaha
Nebraska-Omaha
Nebraska-Omaha
Wisconsin
Wisconsin
Wisconsin
Wisconsin-Whitewater
Doane
Wisconsin-Whitewater
Wisconsin-Whitewater

RECORD
BOWL
8-3		
8-3		
8-3		
10-3
Alamo
7-7
Independence
11-2
Rose
11-2		
7-4
9-3		
8-3
10-2		
3-8
1-10
10-1-1
Rose
5-6
5-6		
10-1		
5-4-1
9-3		
7-3-1

NOTES
Division II Playoffs; Conference Champs
Division II Playoffs; Conference Champs
Conference Champs
Ranked No. 19
Ranked No. 8
Division II Playoffs; Conference Champs
Division II Playoffs; Conference Champs
Division II Playoffs; Conference Champs
Ranked No. 6
Division III Playoffs; Conference Champs
Division III Playoffs; Conference Champs
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Head Coach at Kansas
(2-10, 1-8) Big 12: 10th
DATE
OPPONENT
9-3-21
South Dakota
9-10-21
at Coastal Carolina
9-18-21
Baylor*
9-25-21
at Duke
10-2-21
at Iowa State*
10-16-21
Texas Tech (HC)*
10-23-21
Oklahoma*
10-30-21
at Oklahoma State*
11-6-21
Kansas State*
11-13-21
at Texas*
11-20-21
at TCU*
11-27-21
West Virginia*

RESULT
W, 17-14
L, 22-49
L, 7-45
L, 33-52
L, 7-59
L, 14-41
L, 23-35
L, 3-55
L, 10-35
W, 57-56 (OT)
L, 28-31
L, 28-34

Head Coach at Buffalo
2020 (6-1, 5-1) MAC East: 1st
DATE
OPPONENT
RESULT
11-4-20
at Northern Illinois*
W, 49-30
11-10-20
Miami (OH)*
W, 42-10
11-17-20
at Bowling Green*
W, 42-17
11-28-20
Kent State*
W, 70-41
12-12-20
Akron*
W, 56-7
12-18-20
Ball State
L, 28-38
MAC Championship (Detroit, Mich.)
12-25-20
Marshall
W, 17-10
Camelia Bowl (Montgomery, Ala.)
2019 (8-5, 5-3) MAC East: T-2nd
DATE
OPPONENT
RESULT
8-29-19
Robert Morris
W, 38-10
9-7-19
at #15 Penn State
L, 13-45
9-14-19
at Liberty
L, 17-35
9-21-19
Temple
W, 38-22
9-28-19
at Miami (OH)*
L, 20-34
10-5-19
Ohio*
L, 20-21
10-19-19
at Akron*
W, 21-0
10-26-19
Central Michigan*
W, 43-20
11-2-19
at Eastern Michigan*
W, 43-13
11-14-19
at Kent State*
L, 27-30
11-20-19
Toledo*
W, 49-30
11-29-19
Bowling Green*
W, 49-7
12-20-19
Charlotte
W, 31-9
Makers Wanted Bahamas Bowl (Nassau, Bahamas)
2018 (10-4, 7-1) MAC East: 1st
DATE
OPPONENT
RESULT
9-1-18
Delaware State
W, 48-10
9-8-18
at Temple
W, 36-29
9-15-18
Eastern Michigan*
W, 35-28
9-22-18
at Rutgers
W, 42-13
9-29-18
Army
L, 13-42
10-6-18
at Central Michigan*
W, 34-24
10-13-18
Akron*
W, 24-6
10-20-18
at Toledo*
W, 31-17
10-30-18
Miami (OH)*
W, 51-42
11-6-18
Kent State*
W, 48-14
11-14-18
at Ohio*
L, 17-52
11-23-18
at Bowling Green*
W, 44-14
11-30-18
Northern Illinois*
L, 29-30 MAC
Championship (Detroit, Mich.)
12-22-18
Troy
L, 32-42
Dollar General Bowl (Mobile, Ala.)

X

2017 (6-6, 4-4) MAC East: 3rd
DATE
8-31-17
9-9-17
9-16-17
9-23-17
9-30-17
10-7-17
10-14-17
10-21-17
10-28-17
11-7-17
11-16-17
11-24-17

OPPONENT
at Minnesota
at Army
Colgate
Florida Atlantic
at Kent State*
Western Michigan
Northern Illinois*
Miami (OH)*
at Akron*
Bowling Green*
at Ball State*
Ohio*

RESULT
L, 7-17
L, 17-21
W, 33-10
W, 34-31
W, 27-13
L, 68-71
L, 13-14
L, 14-24
L, 20-21
W, 38-28
W, 40-24
W, 31-24

2016 (2-10, 1-7) MAC East: 6th
DATE
OPPONENT
9-2-16
Albany
9-17-16
at Nevada
9-24-16
Army
10-1-16
at Boston College
10-8-16
Kent State*
10-15-16
Ball State*
10-22-16
at Northern Illinois*
10-27-16
Akron*
11-3-16
at Ohio*
11-12-16
Miami (OH)*
11-19-16
at Western Michigan*
11-25-16
at Bowling Green*

RESULT
L, 16-22
L, 14-38
W, 23-20
L, 3-35
L, 20-44
L, 21-31
L, 7-44
W, 41-20
L, 10-34
L, 24-35
L, 0-38
L, 19-27

2015 (5-7, 13-5) MAC East: 4th
DATE
OPPONENT
9-5-15
Albany
9-12-15
at Penn State
9-19-15
at Florida Atlantic
9-26-15
Nevada
10-3-15
Bowling Green*
10-17-15
at Central Michigan*
10-24-15
Ohio*
10-29-15
at Miami (OH)*
11-5-15
at Kent State*
11-11-15
Northern Illinois*
11-21-15
at Akron*
11-27-15
Massachusetts*

RESULT
W, 51-14
L, 14-27
W, 33-15
L, 21-24
L, 22-28
L, 14-51
W, 41-17
W, 29-24
W, 18-17
L, 30-41
L, 21-42
L, 26-31

ALL-TIME AGAINST
(39-43) VS. DIVISION I
OPPONENT
Akron
Albany
Army
Ball State
Baylor
Boston College
Bowling Green
Central Michigan
Charlotte
Coastal Carolina
Colgate
Duke
Delaware State
Eastern Michigan
Florida Atlantic
Iowa State
Kansas State
Kent State
Liberty
Marshall
Massachusetts
Miami (Ohio)
Minnesota
Nevada
Northern Illinois
Ohio
Oklahoma
Oklahoma State
Penn State
Robert Morris
Rutgers
South Dakota
TCU
Temple
Texas
Texas Tech
Toledo
Troy
West Virginia
Western Michigan
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RECORD
4-2
1-1
1-2
1-2
0-1
0-1
4-2
2-1
1-0
0-1
1-0
0-1
1-0
2-0
2-0
0-1
0-1
4-2
0-1
1-0
0-1
3-3
0-1
0-2
1-4
2-3
0-1
0-1
0-2
1-0
1-0
1-0
0-1
2-0
1-0
0-1
2-0
0-1
0-1
0-2
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@tgoff11

TRAVIS GOFF
THE GOFF FILE
Position:

Director of Athletics

Alma Mater:
University of Kansas, 2002; Tulane University, 2007
Wife:

Nancy

Children:

Ellie, Carly and Graham

EXPERIENCE
2021-present
2016-21

Kansas (Director of Athletics)
Northwestern

(Deputy Athletic Director/Assistant Vice President (Development)
2012-16

Northwestern
(Deputy Athletic Director for Development)

2007-12

Tulane

(Associate Athletic Director for External Relations)
2005-06

Tulane

(Director of Development/Tulane Athletics Fund)
2002-04

named a Next Up honoree by CollegeAD in
2018 and one of Sports Business Journal’s
“Power Players in College Sports” in 2019, was
named Athletic Director at the University of
Kansas by Chancellor Douglas Girod on April
5, 2021.
A Kansas graduate with deep roots in his
home state, Goff, a seasoned college athletics
administrator and program builder who
prioritizes relationships with student-athletes,
staff, alums and fans, returns to his alma mater
to lead the Jayhawk athletic department.
Goff arrives back at Kansas from Northwestern,
where he has served as Deputy Athletic
Director/Assistant Vice President for the
Wildcats since 2012. Some of the department’s
notable accomplishments during his time as
an administrative leader there include:
•
•
•

Tulane

(Membership Services Coordinator – Williams Educational Fund)

•
•

More than $400 million in new and renovated
facilities
Total fundraising of $460 million to Athletics
Transformation of sports programs through
budget growth and a commitment to
passionate, committed and high-character
leaders as coaches
Bolstering on-campus partnerships and
exceptional engagement with alumni and fans
Setting new milestones for success in the
classroom, in the community and in competition

A Dodge City native who grew up in a family
of Jayhawks, Goff got his start in college
athletics at KU in the Williams Educational
Fund as an undergraduate. Following
his ascension to a fulltime role in the
department, Goff was hired at Tulane, where
he also received his Masters of Business
Administration.
During his time in New Orleans, he was
part of the team that rebuilt the athletics
program following the devastating impact
of Hurricane Katrina. His more than eight
year tenure was highlighted by his role as
Associate Athletic Director for External Affairs
where he was responsible for leading the
$70 million athletics fundraising campaign
to raise funds to develop an on-campus
football stadium. He also held oversight
of marketing, ticket sales and operations,
sponsorships and communications, and
served on the department’s executive staff.
Following his successful stay at Tulane, Goff
accepted the position of Deputy Athletic
Director for Development at Northwestern.
In 2016, he added Assistant Vice President
to his title.
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As part of his role at Northwestern, Goff
has been responsible for unprecedented
fundraising success as he led all Athletics &
Recreation’s development efforts. During his
time in Evanston, $460 million was raised
to support the department. Throughout his
tenure, annual fundraising efforts increased
from an average of $6-8 million per year
to an average of more than $60 million
annually. The department set a university
record, raising $97 million in one year alone.
On top of the fundraising efforts he led
for the Wildcats, Goff served as the sports
administrator for the football, volleyball
and baseball programs. He also served on
the leadership team for the university’s
Alumni Relations and Development staff as
an Assistant Vice President. That dual role
required consistent engagement across
the institution, and led to unmatched
collaboration and efficiency with campus
partners.

X

Goff’s
leadership
in
record-setting
fundraising
created
a
dramatic
transformation of Wildcats facilities during
his tenure. In 2018, Northwestern unveiled
a $270 million project alongside Lake
Michigan, including the 100,000 square-foot
Ryan Fieldhouse. an indoor practice space
that has supported the preparation of all
19 Wildcats varsity programs and hosted
competition for lacrosse and soccer, and
Walter Athletics Center, the new hub of the
student-athlete experience including stateof-the-art developmental amenities for
academic, sports medicine, athletic training,
nutrition, professional development and
sports performance support.

practice facility, and indoor training center
for baseball and softball.
Goff, who received his Kansas degree in
journalism and sociology, is married to
the former Nancy Kockott, a 2005 Tulane
alumna (MBA 2008) and former tennis
standout for the Green Wave. Together they
have two daughters, Ellie and Carly, and a
son, Graham.

He also led the fundraising effort for the $110
million renovation of Welsh-Ryan Arena, the
competitive home of Wildcats men’s and
women’s basketball, volleyball and wrestling.
Alongside the arena, Northwestern opened
the $25 million Trienens Performance Center,
a new dedicated basketball and volleyball

KANSAS FOOTBALL

B I G 1 2 M E D I A D AY S

@Kennylogan23

Kennylogan1k

KENNY LOGAN JR.

THE LOGAN FILE
Position:

Safety

Height:

6’0”

Weight:

210 lbs.

Class:
Hometown:

Junior
St. Augustine, Fla.

High School:

Menendez

CAREER HONORS
2022
Preseason All-Big 12 First Team (Defense Defensive Back), Athlon Sports First Team
Preseason All-Big 12 (Defense – Safety), Athlon
Sports Fourth Team Preseason All-Big 12 (Special
Teams – Kick Retuner), Phil Steele Preseason
All-Big 12 First Team (Safety), Phil Steele
Preseason All-Big 12 Fourth Team (Kick Return).
2021
All-Big 12 Second Team (PFF), All-Big 12
Second Team (Coaches), All-Big 12 (AP).
2020
All-Big 12 Honorable Mention (Returner).

2021 (Jr.): Led the Big 12 Conference with 113 tackles
in 2021, the most by a Jayhawk since 2018 … Logan’s
113 tackles were the most by a safety in the NCAA …
Of Logan’s 113 total tackles, 79 came unassisted, most
in the Big 12 Conference and third nationally among
all players … He was the only player in the country
to have at least 113 tackles, six pass breakups and
multiple forced fumbles in the season … Had five
games with at least 10 tackles, including a careerhigh 15 tackles at TCU … Against the Horned Frogs,
he also recorded two tackles-for-loss, becoming the
first Kansas defensive back to have 15 tackles and
multipole tackles-for-loss in a game since Chris Harris
in 2009 … Along with his six pass breakups on the
season, he recorded an interception against Texas
Tech.
2020 (So.): All-Big 12 Honorable Mention (Returner)
… Started on defense for the Jayhawks in eight
games, while playing in all nine on the year … Tops
among all Jayhawks in tackles with 58 total for the
season (40 solo and 18 assisted) … Had 1.0 TFL (of
six yards) and well as 1.0 sack for a loss of six yards
… On pass defense, the sophomore cornerback
registered one quarterback hurry, broke up three
passes and made two interceptions, with a return
of 12 yards, on the year … Also forced one fumble …
On special teams, returned 13 kickoffs for a total of

345 yards, good for an average return of 26.5 yards
… His longest return of the season was against ISU,
when he went 100 yards for a touchdown. Coastal
Carolina: Set a new career high in tackles with seven,
surpassing his previous best of three, set three times
in 2019 … Returned one kick for 24 yards against the
Chanticleers … at Baylor: Led KU’s defense at Baylor
with seven tackles, 1.0 sack and 1.0 TFL … Tied his
career high in tackles, surpassing his previous high
of three set against K-State in 2019 … In the fourth
quarter, recorded his first-career sack on Baylor
quarterback Charlie Brewer … The sack was a loss of
six yards, while Logan also stripped Brewer for his
first-career forced fumble … Oklahoma State: Again
tops in tackles for the Jayhawks’ defense with 12
total (eight solo, four assisted), a new career high
… Also broke up one Cowboy pass after earning his
second-straight start at safety … at West Virginia:
Collected eight tackles (five solo, three assisted) in
Morgantown and broke up a Mountaineer pass … at
Kansas State: One of three Jayhawk captains for the
annual Dillons Sunflower Showdown … Co-leader of
the defensive effort in Manhattan, as he collected six
solo tackles on the afternoon … His season total of 40
tackles leads the team … Iowa State: Tallied his firstcareer interception in the fourth quarter, returning
it 12 yards to the Kansas 30-yard line … Also made
three solo tackles and broke up one ISU pass on the
afternoon … Leads the team with 43 total tackles on
the season through six games … The sophomore’s
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100-yard kick return for a touchdown in the third
quarter was the first of his career and he finished
with 124 kickoff return yards in the game … The 100yard return is the longest return of the season and is
tied for second in program history – tied with Greg
Heaggans vs. Missouri State (Sept. 14, 2002), Eric
Vann vs. Oklahoma (Oct. 5, 1996) and June Henley
vs. Colorado (Nov. 13, 1993) … at Oklahoma: One of
three team captains for the Jayhawks in Norman …
Intercepted an OU pass in the first quarter, his second
INT in as many games … With his interceptions in
back-to-back games, Logan became the first Jayhawk
to accomplish such a feat since 2018, when Shakial
Taylor recorded interceptions in consecutive games
against Texas (11-17-2018) and Oklahoma (11-23-18) …
Also returned five kickoffs, a new career high, for 118
yards with a long return of 38 yards on the afternoon
… TCU: Recorded five tackles on the day (three solo,
two assisted) and also registered a quarterback hurry
against the Horned Frogs … Returned four kickoffs
for a total of 64 yards, with a long return of 27 yards
on the afternoon … at Texas Tech: Tallied three total
tackles (two solo, one assisted) vs. the Red Raiders
… Made his eighth start of the season (at the safety
position) while having played in all nine of KU’s
games … On special teams, returned one kickoff for
15 yards.

2019 (Fr.): Saw playing time in all 12 of KU’s games
as a true freshman … Contributed 14 total tackles to
the Jayhawks’ defensive effort throughout the season
(11 solo and three assisted) … The team’s top punt
returner on the year, totaling 28 yards on five returns
… That was good for an average of 5.6 yards per
punt return with a long return of 14 yards … Also saw
action on special teams as a kick returner; returned
nine kickoffs for 160 yards, an average of 16.7 yards
per return, with a long return of 25 yards. Indiana
State: Saw action in the return game in the season
opener … Returned one kick for 16 yards … Coastal
Carolina: Saw playing time vs. the Chanticleers …
Did not record any stats … at Boston College: Made
three solo tackles on special teams, a new career
high, in the Jayhawks’ win over the Eagles … West
Virginia: Did not record any statistics in his playing
time against the Mountaineers … at TCU: Compiled 40
yards on three kickoffs, with a long return of 16 yards
against the Horned Frogs … Oklahoma: Returned one
kickoff for 24 yards … at Texas: Made his first punt
return as a Jayhawk, good for 14 yards … Texas Tech:
Tied his season and career high in tackles with three
in KU’s Homecoming victory over the Red Raiders
… Kansas State: Made three total tackles (two solo,
one assisted) for the third time this season in the
annual Dillons Sunflower Showdown … at Oklahoma
State: Tallied a pair of tackles (one solo, one assisted)

against the nationally ranked Cowboys in Stillwater …
Returned a season and career-high two OSU punts for
a total of six yards on special teams … at Iowa State:
Returned one Cyclone punt on the afternoon, good
for eight yards … Also made one solo tackle in Ames
… Baylor: Set new season and career highs in kickoffs
returned with four, good for a total of 70 yards, with
a long return of 25 yards … Recorded a pair of solo
tackles against the nationally ranked Bears … Also
had one punt return on the afternoon.
High School: Rated a three-star prospect by
247Sports.com and Rivals.com … Played for head
coach Kyle Skipper at Menendez HS … Rushed for
1,202 yards with 18 touchdowns his senior season …
Helped lead his team to an 8-3 record … Earned First
Team All-St. John’s County honors as an athlete …
Also lettered in basketball and track & field.
Personal: Son of Coretta Blount and Kenneth Logan
… Majoring in sports management, with a minor in
business… Has one brother, Brandon James and one
sister, Angelina Dejuese … Brother, Brandon, played
college football at Florida … Chose Kansas over
offers from USF, Auburn, Ole Miss, Nebraska, Iowa
State, Miami (Fla.), Louisville, Minnesota, Pittsburgh,
Purdue, UCF and others.

CAREER STATS
Date
Opponent
UA-At-TT
TFL
Sack
Int.
PD
FF/R
9-13-19
at Boston College
3-0-3
0-0
0-0
0
0
0/0
10-26-19
Texas Tech
2-1-3
0-0
0-0
0
0
0/0
11-2-19
K-State
2-1-3
0-0
0-0
0
0
0/0
11-16-19
at Oklahoma State
1-1-2
0-0
0-0
0
0
0/0
11-23-19
at Iowa State
1-0-1
0-0
0-0
0
0
0/0
11-30-19
Baylor
2-0-2
0-0
0-0
0
0
0/0
2019		
11-3-14
0-0
0-0
0
0
0/0
9-12-20
Coastal Carolina
6-1-7
0-0
0-0
0
0
0/0
9-26-20
at Baylor
4-3-7
1.0-6
1.0-6
0
0
1/0
10-3-20
Oklahoma State
8-4-12
0-0
0-0
0
1
0/0
10-17-20
at West Virginia
5-3-8
0-0
0-0
0
1
0/0
10-24-20
at Kansas State
6-0-6
0-0
0-0
0
0
0/0
10-31-20
Iowa State
3-0-3
0-0
0-0
1
1
0/0
11-7-20
at Oklahoma State
3-4-7
0-0
0-0
1
0
0/0
11-28-20
TCU
3-2-5
0-0
0-0
0
0
0/0
12-5-20
at Texas Tech
2-1-3
0-0
0-0
0
0
0/0
2020		
40-18-58
1.0-6
1.0-6
2
3
1/0
9-3-21
South Dakota
4-3-7
0-0
0-0
0
1
0/0
9-10-21
at Coastal Carolina
3-6-9
0-0
0-0
0
2
0/0
9-18-21
Baylor
7-2-9
0-0
0-0
0
1
1/1
9-25-21
at Duke
9-3-12
0-0
0-0
0
0
1/0
10-2-21
at Iowa State
1-1-2
0-0
0-0
0
0
0/0
10-16-21
Texas Tech
6-0-6
0-0
0-0
1
1
0/0
10-23-21
Oklahoma
10-4-14
0-0
0-0
0
0
0/0
10-30-21
at Oklahoma State
5-2-7
1.0-1
0-0
0
0
0/0
11-6-21
Kansas State
5-2-7
0-0
0-0
0
0
0/0
11-13-21
at Texas
11-0-11
0-0
0-0
0
1
0/0
11-20-21
at TCU
8-7-15
2.0-8
0-0
0
0
0/0
11-27-21
West Virginia
10-4-14
1.0-1
0-0
0
0
0/0
2021		
79-34-113
4.0-10
0.0
1
6
2/1
Career		
132-54-185
6.0-16
1.0-6
3
9
3/1
Career Highs: Tackles - 15 (at TCU, 11-20-21), Tackles for Loss - 2.0 (at TCU, 11-20-21), Sacks - 1.0 (vs. Oklahoma State, 10-3-20), Pass Deflections - 2 (at Coastal Carolina,
9-10-21), Forced Fumbles - 1 (Two times, MR at Duke, 9-25-2021), Fumbe recoveries - 1 (vs. Baylor, 9-18-21) Interceptions - 1 (Three times, MR vs. Texas Tech, 10-16-21).
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@Dev_Neal23

_devinxneal

DEVIN NEAL

THE NEAL FILE
Position:

Running Back

Height:

5’11”

Weight:

214 lbs.

Class:
Hometown:

Sophomore
Lawrence, Kan.

High School:

Lawrence

CAREER HONORS
2022
Athlon Sports Second Team Preseason, AllBig 12 (Offense – Running Back), Phil Steele,
Preseason All-Big 12 Third Team (Running Back).
2021
Co-Big 12 Newcomer of the Week (10/25),
Big 12 Offensive Player of the Week
(11/15), Honorable Mention All-Big 12.

2021 (Fr): First Kansas freshman to ever win the Big
12 Offensive Player of the Week … Ran for 707 yards
including eight TD’s off 158 carries … Averaged 4.2
yards per carry … Also had seven receptions for 57
yards including a touchdown … Started eight out of
12 games … South Dakota: Saw playing time in the
season opener win over the Coyotes … at Coastal
Carolina: Contributed 11 carries for 40 yards and
one touchdown … Baylor: Saw playing time against
the Bears … Ran 33 yards on 10 carries … at Duke:
Registered first career start for the Jayhawks …
Had 17 rushes for 107 yards and one touchdown …
Personal best average of 6.3 yards per carry … at
Iowa St.: Had 15 rushes for 83 yards … Texas Tech:
Saw playing time against the Red Raiders …had 15
carries for 54 yards and one reception for seven yards
… Oklahoma: Contributed 23 carries for 100 yards and
two touchdowns against the Sooners … at Oklahoma
State: Had nine carries for 25 yards… Kansas State:
Ran for 62 yards off of 19 carries … Had two catches
for 13 yards … at Texas: Racked up a season high 143
yards off of 24 carries and two receptions for 26 yards
and one touchdown in the overtime win against the
Longhorns … at TCU: Registered eighth consecutive
start … Had one catch for 13 yards … Ran for 59 yards
and one touchdown off 14 carries.

High School: A Rivals.com and 247 Sports composite
three-star recruit…Ranked as a top 1,000 recruit
nationally by 247 Sports at No. 415 and as the 24th
best running back in the country by Rivals…Consensus
No. 1 recruit in the state of Kansas…Played for Coach
Steve Rampy, and helped lead team to a 9-1 record…
Named to the 2020 All-State Football Top 11 by the
Topeka Capital-Journal…Named First-Team Class 6A
All-State by the Capital-Journal…Named First-Team
All-State by the Wichita Eagle…Rushed for more than
1,300 yards and added 20 touchdowns as a senior for
the Lions.
Personal: Son of Freda and Ryan McPhail…Has one
sister, Embree…Also drew interest from Nebraska,
Kansas State, Oklahoma State and others…Plans to
major in physical therapy.
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CAREER STATS
RUSHING
Date
Opponent
No.
9-3-21
South Dakota
1
9-10-21
at Coastal Carolina
11
9-18-21
Baylor
10
9-25-21
at Duke
17
10-2-21
at Iowa State
15
10-16-21
Texas Tech
15
10-23-21
Oklahoma
23
10-30-21
at Oklahoma State
9
11-6-21
Kansas State
19
11-13-21
at Texas
24
11-20-21
at TCU
14
2021		
158
Career		
158
Career Highs: Rushes - 24 (at Texas, 11-13-21), Yards - 143 (at Texas, 11-13-21),
Touchdowns - 3 (at Texas, 11-13-21), Long - 62 (at Duke, 9-25-21).

Yds.
2
40
33
107
83
54
100
25
62
143
59
707
707

RECEIVING
Date
Opponent
No.
Yds.
10-16-21
Texas Tech
1
7
10-30-21
at Oklahoma State
1
-2
11-6-21
Kansas State
2
13
11-13-21
at Texas
2
26
11-20-21
at TCU
1
13
2021		
7
57
Career		
7
57
Career Highs: Receptions - 2 (Two times, MR at Texas, 11-13-21), Yards - 26 (at Texas, 11-13-21) Touchdowns - 1 (at Texas, 11-13-21).

X

KANSAS FOOTBALL

TD
0
1
0
1
0
0
2
0
0
3
1
8
8

Avg.
2.0
3.6
3.3
6.3
5.5
3.6
4.3
2.8
3.3
6.0
4.2
4.2
4.2

TD
0
0
0
1
0
1
1

Avg.
7.0
-2.0
6.5
13.0
13.0
8.1
8.1
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@JalonDaniels6

jalondaniels6

JALON DANIELS

THE DANIELS FILE
Position:

Quarterback

Height:

6’0”

Weight:

218 lbs.

Class:
Hometown:
High School:

Junior
Lawndale, Calif.
Lawndale

CAREER HONORS
2021
AllState Sugar Bowl Manning Award Star of the
Week (11/16), Big 12 All-Academic First Team.

2021 (So.): The sophomore played in six out of
the Jayhawks 12 games, earning starts in the last
three … Completed 81-of-117 pass attempts, good
for 860 yards with seven touchdowns, and a 69.2%
completion rate … Rushed for three TDs throughout
the season for 83 yards … at Coastal Carolina: Went
3-of-5 for 49 yards along with two carries for 11 yards
… Baylor: Saw little playing time and attempted
one pass with no completions … Kansas State:
Completed 13-of-19 pass attempts for 105 yards and
one TD while rushing for three yards on two carries
… at Texas: Made first start of the season and rallied
the Jayhawks to an overtime win of 57-56 over the
Longhorns … Also completed 21-of-30 passes for 202
yards and three TDs … While rushing for 45 yards and
one TD on 11 carries … at TCU: Set a new career high
by completing 22-of-30 passes good for 255 yards,
two TDs, and one interception … Had six carries for
37 yards and one TD … Completed his longest pass of
the season for 44 yards … West Virginia: Finished the
season with another highly efficient game against the
Mountaineers … Threw 22-of-32 for 249 yards, one
TD, and two interceptions.
2020 (Fr.): The true freshman played in seven of KU’s
nine games this season, earning starts at QB in six …
Completed 76-of-152 pass attempts, good for 718

yards through the air with one throwing touchdown
and a 50.0% completion rate … Rushed for three
TDs throughout the season to be the team’s leader
in rushing attempts with 73 carries and rushing TDs
with his three … On special teams, punted once
during the season, which went for 34 yards. Coastal
Carolina: Made his debut as a Jayhawk in the seasonopening game … Completed 1-of-2 pass attempts
for a total of 13 yards … at Baylor: In his first-career
start at quarterback, completed a career-high 19of-33 passes for 159 yards … On the first drive of his
collegiate career, led the Jayhawks down the field on
an eight-play, 79-yard drive that resulted in a Pooka
Williams Jr., touchdown … Oklahoma State: Made his
second-career start at quarterback vs. the Cowboys
… Completed 3-of-5 passes for two yards … at Kansas
State: Started his third-career game in Manhattan,
throwing for a career-high 207 yards on 22-of-39
passing … Scored the first touchdown of his Kansas
career with an eight-yard rush in the second quarter
… The touchdown was the fifth of the season for the
Jayhawks … Also rushed for a career-high 27 yards
on 17 carries … Recorded the first punt of his career
in the third quarter, picking up 34 yards … Iowa State:
The freshman quarterback’s 36-yard pass to Luke
Grimm in the second quarter was the longest passing
play of the season and the fifth-longest play of the
season for the Kansas offense … His 13-yard rush in
the third quarter was a career high, topping his 11-
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yard run vs. Baylor … Made his first start as an 18-year
old; his previous three starts were when he was still
just 17 years of age … at Oklahoma: Completed 11of-31 passes to his receivers at Oklahoma for a total
of 115 yards on the afternoon … TCU: One of six true
freshmen to start on offense for the Jayhawks, he at
QB … His 48-yard touchdown pass in the first quarter
to Kwamie Lassiter II was the first of his career and
KU’s longest passing play of 2020.
High School: Labeled a three star recruit by ESPN and
247 Sports … Played under head coach Travis Clark at
Lawndale HS in Lawndale, California … As a junior, he
competed 136-of-237 passes for 2,351 yards and 26
touchdowns, while also rushing for 940 yards and 10
touchdowns on 96 attempts … Helped Lawndale to a
14-2 record in 2018.
Personal: Son of Starkey and Tyrone Daniels … Plans
to major in computer engineering … Chose Kansas
over offers from Middle Tennessee, Army, LouisianaLafayette, Air Force and more.

CAREER STATS
PASSING
Date
Opponent
Cmp.-Att.
Pct.
Yds.
TD
Int
Rate
9-12-20
Coastal Carolina
1-2
50.0
13
0
0
104.6
9-26-20
at Baylor
19-33
57.6
159
0
0
98.0
10-3-20
Oklahoma State
3-5
60.0
2
0
0
63.4
10-24-20
at Kansas State
22-39
56.4
207
0
1
95.9
10-31-20
Iowa State
16-29
55.2
165
0
1
96.1
11-7-20
at Oklahoma
11-31
35.5
115
0
2
53.7
11-28-20
TCU
4-13
30.8
57
1
0
93.0
2020		
76-152
50.0
718
1
4
86.6
9-10-21
at Coastal Carolina
3-5
60.0
49
0
0
142.3
9-18-21
Baylor
0-1
0.0
0
0
0
0.0
11-6-21
Kansas State
13-19
68.4
105
1
0
132.2
11-13-21
at Texas
21-30
70.0
202
3
0
159.6
11-20-21
at TCU
22-30
73.3
255
2
1
160.1
11-27-21
West Virginia
22-32
68.8
249
1
2
131.9
2021		
81-117
69.2
860
7
3
145.6
Career		
157-269
58.4
1,578
8
7
112.2
Career Highs: Completions - 22 (Two times, MR at TCU, 11-20-21), Attempts - 39 (at Kansas State, 10-24-20), Yards - 255 (at TCU, 11-20-21), Touchdowns - 3 (at Texas,
11-13-21), Rating - 160.1 (at TCU, 11-20-21), Long - 48 (vs. TCU, 11-28-20).
Date
Opponent
No.
Yds.
9-12-20
Coastal Carolina
2
-7
9-26-20
at Baylor
14
23
10-3-20
vs. Oklahoma State
4
4
10-24-20
at Kansas State
17
27
10-31-20
Iowa State
16
36
11-7-20
at Oklahoma
16
-43
11-28-20
TCU
5
-16
2020		
74
24
9-10-21
at Coastal Carolina
2
-11
11-6-21
Kansas State
2
3
11-13-21
at Texas
11
45
11-20-21
at TCU
6
37
11-27-21
West Virginia
12
9
2021		
33
83
Career		
106
103
Career Highs: Rushes - 17 (at Kansas State, 10-24-20), Yards - 45 (at Texas, 11-13-21), Touchdowns - 2 (at Kansas State, 10-24-20).

X
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TD
0
0
0
2
1
0
0
3
0
0
1
1
1
3
6

Avg.
-3.5
1.6
1.0
1.6
2.3
-2.7
-3.2
0.3
-5.5
1.5
4.1
6.2
0.8
2.5
1.0
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@EBJ_1K

_ebj_1k

EARL BOSTICK JR.

THE BOSTICK FILE
Position:

Offensive Line

Height:

6’6”

Weight:

315 lbs.

Class:

Super-Senior

Hometown:

Barnwell, S.C.

High School:

Barnwell

CAREER HONORS
2022
Athlon Sports Fourth Team Preseason, All-Big 12
(Offense – Offensive line), Phil Steele Preseason
All-Big 12 Second Team (Offensive Tackle).
2021
Academic All-Big 12 Football First Team.
2020
Academic All-Big 12 Football Second Team.
2018
Academic All-Big 12 Rookie Team.
2017
Big 12 Commissioner’s Honor Roll and
Athletic Director’s Honor Roll (fall).

2021 (R-Sr.): Started all 12 games at left tackle for the
Jayhawks…Helped lead a unit that surrendered just
16 sacks in 12 games, after allowing 43 sacks in nine
games the year prior…Helped freshman running back
Devin Neal rush for 707 yards and eight touchdowns
on 158 carries…Caught a two-point conversion pass
for the Jayhawks in the final home game of the
season against West Virginia…Has started 15 of his
last 16 games, dating back to the 2020 season.
2020 (RJr.): Academic All-Big 12 Football Second
Team … In the starting lineup for the Jayhawks in
seven of the nine games in which he played … Made
one solo tackle on the season … Also recovered a
fumble. Coastal Carolina: Started the season opener
at right tackle for the Jayhawks … Made a single solo
tackle against the Chanticleers … at Baylor: Again
started at right tackle in Waco … Oklahoma State: In
the starting lineup at right tackle for KU against the
OSU Cowboys … at West Virginia: Saw playing time
in Morgantown … at Kansas State: Took to the field
against the Wildcats in Manhattan without recording
any stats … Iowa State: Started at right tackle
against the Cyclones … Has now seen playing time
in each of the team’s first six games of the season
… at Oklahoma: Recovered a fumble forced by Luke
Grimm after a Jalon Daniels’ pass was picked off by

the Sooners in the first quarter of play in Norman
… TCU: Saw playing time against the Horned Frogs
without recording any stats … at Texas Tech: Starter at
LT for the Jayhawks in Lubbock, his sixth starting nod
of the season, while having played in all nine contests.
2019 (Jr.): Played in the final four games of the
season for KU … Registered an assisted tackle in his
playing time. Kansas State: Made his first appearance
of the season against the Wildcats and recorded one
solo tackle on the day … at Oklahoma State: Played
in his second-straight game of the season, but did
not record any stats … at Iowa State: Played for the
third time this season in Ames … Has yet to record
any statistics on the season … Baylor: Made his fourth
appearance of the season, but did not record any
stats on the day.
2018 (So.): Saw action on special teams in eight
games … Appeared on the offensive line against
Oklahoma State.
2017 (Fr.): Played in 10 games, starting four at tight
end … Picked up starts against Iowa State, Texas,
Oklahoma and Oklahoma State … Scored his firstcareer touchdown at Texas … Caught one pass for
eight yards against the Longhorns … Also recorded
one tackle at Iowa State.
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High School: Played for head coach Dwayne Garrick
at Barnwell HS … Helped lead BHS to a 12-2 overall
mark in 2016, including an appearance in the South
Carolina Class 2A state semifinals … Earned all-area
selection honors as a defensive lineman as a senior
… Picked up all-region accolades as a tight end as
both a junior and senior … Selected to play in the
2017 Border Bowl featuring top players from South
Carolina against Georgia, where he played defensive
end and had seven tackles, three tackles-for-loss
and three quarterback hurries … Finished his senior
campaign with 80 tackles and 17.0 tackles-forloss … Caught seven passes for 247 yards and four
touchdowns on offense.

CAREER STATS
Year
2021
2020
2019
2018
2017
Career

Games Played
12
9
4
8
10
43

Games Started
12
7
0
0
4
23

Personal: Son of Evelyn Bostick … Chose Kansas over
Appalachian State … Majoring in pre-business.
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@sampsoncaleb72

sampsoncaleb_72

CALEB SAMPSON

THE SAMPSON FILE
Position:
Height:
Weight:
Class:
Hometown:
High School:

Defensive Line
6’3”
303 lbs.
Super-Senior
Saint Rose, La.
Northlake Christian

CALEB SAMPSON

2021 (R-Sr.): Started all 12 games at left tackle for the
Jayhawks…Helped lead a unit that surrendered just
16 sacks in 12 games, after allowing 43 sacks in nine
games the year prior…Helped freshman running back
Devin Neal rush for 707 yards and eight touchdowns
on 158 carries…Caught a two-point conversion pass
for the Jayhawks in the final home game of the
season against West Virginia…Has started 15 of his
last 16 games, dating back to the 2020 season.
2020 (RJr.): Academic All-Big 12 Football Second
Team … In the starting lineup for the Jayhawks in

2020 (Jr.): A starter for KU in each of the Jayhawks’
nine games this season … Registered 15 tackles (12
solo, three assisted) … Also had 2.0 TFL of five yards
… Recorded one quarterback hurry on the year.
Coastal Carolina: Made three solo tackles against
the Chanticleers in the Jayhawks’ season opener
after starting the game at defensive end … at Baylor:
Again in the starting lineup at defensive end for KU
… Recorded two total tackles in Waco … Oklahoma
State: Started at defensive end against the Cowboys
and recorded two solo tackles … at West Virginia:
Registered one tackle after being in the starting for
the fourth time this season at defensive end … Also
had 1.0 TFL for a loss of three yards … at Kansas
State: In the starting lineup for the fifth time this
season … Did not record any stats … Iowa State:
Earned the starting nod once again at defensive end
for the sixth-straight game … Collected two tackles
on the afternoon (one solo and one assisted) vs. the
Cyclones … at Oklahoma: In the starting lineup for the
seventh time this season in Norman … Did not record
any stats … TCU: Started his eighth-straight game
against the Horned Frogs, manning the DT spot …
at Texas Tech: KU’s starting DE in each of the team’s
nine games this season … Recorded five total tackles
(four solo, one assisted) against the Red Raiders …
Registered 1.0 tackle-for-loss (for two yards), his
second TFL of the season.

2019 (So.): Played in all 12 of KU’s games, earning
starting nods in the final six contests of the year …
Registered 12 total tackles (eight solo, four assisted)
on the season … Recorded 2.0 TFLs for a loss of 18
yards; both of which were also credited as sacks … In
addition, broke up three passes throughout the year.
Saw playing time in each of the first two games of the
season (Indiana State and Coastal Carolina) but did
not record any statistics … at Boston College: Made
two tackles for the Jayhawks, a new career high in
his first season at Kansas … West Virginia: Made his
first sack (and tackle-for-loss) as a Jayhawk, good for
a WVU loss of seven yards … Tallied one solo tackle
on the day … at TCU: His 1.0 sack resulted in an 11yard loss for the Horned Frogs … His sack and TFL
totals (1.0 each) tied his KU career bests … Also made
one solo tackle on the day … Oklahoma: Saw playing
time against the nationally ranked Sooners, but did
not record any statistics on the afternoon … at Texas:
In the starting lineup at defensive tackle for the first
time in his Kansas career … Tallied four total tackles
against the Longhorns (three solo, one assisted), also
a new KU-career best … Broke up one Texas pass on
the night, again marking another season and KUcareer best in Austin … Texas Tech: Started for the
second-consecutive game in KU’s Homecoming win
over the Red Raiders … Kansas State: Logged one
solo tackle in the annual Dillons Sunflower Showdown
… at Oklahoma State: Made his fourth-straight start
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on defense for KU in Stillwater, again making a
single solo tackle on the day … at Iowa State: In the
starting lineup at defensive tackle for the Jayhawks
in his fifth-consecutive game … Tied his season and
KU-career high with one Cyclone pass breakup …
Also assisted on one tackle in Ames ... Baylor: Made
his sixth start of the season for KU at defensive end,
while playing in all 12 games … Had one solo stop in
the contest against the nationally ranked Bears.
2018 (Fr. at Coahoma CC): Played in eight games
with Coahoma CC recording 28 total tackles with
2.5 sacks … Also posted 5.5 tackles-for-loss and a
fumble recovery … Earned Mississippi Association of
Community and Junior Colleges (MACJC) All-State
North Second Team honors … Played for head coach
Steve Miller at Coahoma.
High School: Earned a three-star rating from
247Sports.com … Played under head coach Anthony
Agresta at Northlake Christian HS … Had 31 tackles in
the trenches for the Wolverines as a senior in 2016,
including 2.5 quarterback sacks on the season … As a
junior, turned in similar numbers, amassing 30 stops
and 2.5 sacks, with one interception.
Personal: Son of Lasandra Sampson … Plans to major
in business … Chose Kansas over offers from Houston,
Western Kentucky, UTEP, UTSA and South Alabama.

CAREER STATS
Date
Opponent
UA-At-TT
TFL
Sack
Int.
PD
FF/R
8-31-19
Indiana State
0-0-0
0-0
0-0
0
1
0/0
9-13-19
at Boston College
0-2-2
0-0
0-0
0
0
0/0
9-21-19
West Virginia
1-0-1
1.0-7
1.0-7
0
0
0/0
9-28-19
at TCU
1-0-1
1.0-11
1.0-11
0
0
0/0
10-19-19
at Texas
3-1-4
0-0
0-0
0
1
0/0
11-2-19
K-State
1-0-1
0-0
0.-0
0
0
0/0
11-16-19
at Oklahoma State
1-0-1
0-0
0-0
0
0
0/0
11-23-19
at Iowa State
0-1-1
0-0
0-0
0
1
0/0
11-30-19
Baylor
1-0-1
0-0
0-0
0
0
0/0
2019		
8-4-12
2.0-18
2.0-18
0
3
0/0
9-12-20
Coastal Carolina
3-0-3
0-0
0-0
0
0
0/0
9-26-20
at Baylor
1-1-2
0-0
0-0
0
0
0/0
10-3-20
Oklahoma State
2-0-2
0-0
0-0
0
0
0/0
10-17-20
at West Virginia
1-0-1
1.0-3
0-0
0
0
0/0
10-31-20
Iowa State
1-1-2
0-0
0-0
0
0
0/0
12-5-20
at Texas Tech
4-0-4
1.0-2
0-0
0
1
1/0
2020		
12-2-14
2.0-5
0-0
0
1
1/0
9-10-21
South Dakota
1-1-2
0-0
0-0
0
0
0/0
9-18-21
Baylor
3-1-4
2.0-3
0-0
0
0
0/0
9-25-21
at Duke
2-1-3
0-0
0-0
0
0
0/0
10-2-21
at Iowa State
2-0-2
0-0
0-0
0
0
0/0
10-16-21
Texas Tech
1-2-3
0.5-2
0-0
0
0
0/0
10-23-21
Oklahoma
1-0-1
1.0-10
1.0-10
0
0
0/0
11-6-21
Kansas State
1-0-1
0-0
0-0
0
0
0/0
11-20-21
at TCU
3-3-6
0-0
0-0
0
0
0/0
11-27-21
West Virginia
1-1-2
0-0
0-0
0
1
0/0
2021		
15-9-24
3.5-15
1.0-10
0
1
1/0
Career		
35-15-50
7.5-48
3.0-28
0
5
0/0
Career Highs: Tackles - 6 (at TCU, 11-20-21), Tackles for Loss - 2.0 (vs. Baylor, 9-18-21), Sacks - 1.0 (Three Times, MR - vs. Oklahoma, 10-23-21), Forced Fumbles - 1 (at Texas
Tech, 12-5-20) Pass Deflections - 1 (Three Times, MR - at Iowa State, 11-23-19).

X
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Kansas Football’s Patient Path From
the Texas Upset to Competence and
Confidence in Year 2
By Max Olson
The Athletic

LAWRENCE, Kan. — Lance Leipold knew what he’d
have to do early in overtime. Kansas’ head coach
planned ahead, instructing offensive coordinator
Andy Kotelnicki to pick the right play. Kotelnicki got
back to him quickly: I’ve got one.
Leipold had Texas on the ropes and no interest in
extending the fight any longer. The first-year coach
and his 1-8 squad were going for two. Win or lose,
they had to do it. After they scored in OT, Leipold
glanced over to his boss.
“I was right there on the sideline,” Kansas athletic
director Travis Goff said, “and he looked and gave me
that classic Lance Leipold face. He had his eyebrow
slightly raised. It wasn’t a smirk, but it was just a little
nod like, ‘We’re gonna win this game.’”
Was Leipold looking his way, in that high-pressure
moment, to make sure he had Goff’s support?
“Oh no,” Goff said with a laugh. “There was no, ‘Is this
OK?’ It was, ‘This is what we’re gonna do here.’”
They play didn’t go how they drew it up, not at all. But
it was good enough.
Kansas 57, Texas 56. The rebuilding of Kansas
football has been and will continue to be incredibly
challenging. One upset win doesn’t change
everything. But that triumph was a good start.
“It gave our players a shot of confidence that, yes,
we can do it,” Leipold said. “We can do these things.
As a program, it gave validation to the process we’re
instilling.”

What Leipold and his staff took on in 2021 was a Year
Zero situation in every sense. Les Miles and athletic
director Jeff Long were ousted in March. Goff was
hired on April 5. He hired Leipold away from Buffalo
on April 30. Leipold didn’t get to coach up his new
team in an actual practice until August.
Kansas had the youngest Power 5 team in the country.
The Jayhawks had lost every game in 2020, extending
a 12-year streak of losing seasons. For the new staff,
the toll of all that losing was easy to identify.
“You see it in their confidence,” Leipold said. “You
could see it when something would go wrong. In
games, they were so used to things snowballing on
them. In some of our real ugly losses, it got ugly in the
late second quarter. You thought, ‘OK, if we can get
games into halftime, they’d go in feeling better about
themselves.’ Flipping that is really hard.”
But even when the halftime deficits were brutal,
Leipold kept telling his team: We’re going to keep
playing hard. Nobody’s going to question how we’re
going about it.
They got everybody’s attention against No. 3
Oklahoma in late October when they led through
three quarters. Then came Caleb Williams heroics
and heartbreak. Still, it meant something. The team
was inexperienced and thin and wearing down, but
it kept fighting. They showed real progress over their
final three games, starting with the road trip down
to Austin. As the party raged on inside the visitors’
locker room late that night, Leipold stood next door
and nodded to those who deserved the credit.
“It’s about them,” he told reporters. “Listen to them. I
mean, they’ve been starving.”

They went all four quarters with TCU in a last-second
loss the next week. Then they hung in against West
Virginia, losing by just six to finish 2-10. Those small
steps sparked more trust, more belief, more buy-in.
Leipold and his staff expected to be met with some
resistance by Kansas players who’ve endured too
many coaching changes and too many defeats. That
hasn’t been the case. These guys care, and they’ve
proved that with their hard work this offseason.
The roster lost 43 percent of the career starts from
last year’s team, so Kansas is still going to be one
of the youngest teams in the country in 2022. There
are only 10 players in the program who have started
10 or more games for the Jayhawks, not counting
specialists. Getting this right takes time, and it would
be unwise of Leipold to start talking timetables. If
he says success is many years away, it won’t help
recruiting. If he overpromises it’ll turn around fast,
that tends to breed impatience.
But now that they’re able to go through a real,
normal offseason as a program, Leipold is pleased
by the progress he’s seeing. He knows, as they enter
Year 2, more reps builds more confidence and more
confidence helps them build a team that gives all
they’ve got.
“We’ve got to fight for every yard,” he said. “That’s
the kind of program we’ve got to be.”

Offense

Jalon Daniels’ good finish to 2021 makes him the
frontrunner to win the starting quarterback job this
fall. He inspired enough confidence over his final four
games — 811 passing yards on 70 percent passing, 10
total touchdowns, three interceptions — that the staff
chose not to pursue transfers. The development plan
for him was to redshirt last season, but then Jason
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Bean got injured. To his credit, Daniels had stayed
prepared and stepped up. The Texas triumph and
those November reps were huge for his growth.
“What a great shot in the arm and a boost for him
that was,” Leipold said. “It’s his confidence and
his understanding of what we’re doing, and we
understand a little more about him. He’s got a good
feel and we’ve got a better feel of how we can use
him.”
Bean, a North Texas transfer, showed some flashes
early in the season as a dual-threat playmaker and
ranked fourth among all Big 12 quarterbacks in
rushing yards (430), excluding sacks. He showed
more accuracy this spring and will play a role in the
offense even if he’s not QB1. Despite their record, the
Jayhawks actually finished with a positive turnover
margin (+3) as a team. They need to build on that.
At running back, Devin Neal had some nice moments
and three 100-yard games — including 169 against
Texas — during his true freshman campaign. He’s a
quick, slippery playmaker. The staff needed to get
him more support and they did. They’re fired up
about Minnesota transfer Ky Thomas, who led the
Gophers with 824 rushing yards and six touchdowns
as a freshman last season. He looks like a differencemaker. The Jayhawks also added Nebraska transfer
Sevion Morrison and get Daniel Hishaw Jr. back from
injury. He’s the power back they lacked for tougher
short-yardage situations. Hybrid rusher/receiver
Torry Locklin should have a role, too, as one of their
fastest players.
“That room is definitely better than it was a year ago,”
Leipold said.
They’ll have to replace the production of Kwamie
Lassiter II at wide receiver but have some experience
returning with Lawrence Arnold (10 starts), Luke
Grimm (8) and Trevor Wilson (7). Minnesota transfer
Douglas Emilien recently committed and will be a key
addition who makes them better. Steven McBride is
another speedy option, and it’s time for young guys
like Tanaka Scott and Kelan Robinson who haven’t
played to take a step forward. Lassiter saw a teamhigh 78 targets last season. Expect those to be spread
around a bit more this fall. There’s lots of competition
and Kansas could still add more this summer.
The tight end group was hit hard by injuries last
season, but the depth should be OK with the return
of senior Mason Fairchild, a multi-year starter.
Trevor Kardell could be their most complete guy at
the position when he’s healthy, and junior college
transfer Tevita Noa gives them another physical
player here. And, of course, there’s Jared Casey. The
fullback became a legend for beating the Longhorns
and will keep contributing.
Kansas does get four starters back on the offensive
line with left tackle Earl Bostick Jr., center Mike
Novitsky, right guard Michael Ford Jr. and right tackle
Bryce Cabeldue. Three started every game, and Ford
started the last 11 with them. That’s a solid foundation
to build upon, and redshirt sophomore Armaj ReedAdams looks ready to move into the starting lineup.
This staff is especially excited about the progress
they’ve seen from Bostick, a 6-foot-6, 315-pound
super senior who began his career at tight end.
“I think he’s next-level material,” Leipold said. “He’s
that athletic and he’s really starting to come around
with his confidence and leadership. It’s really been
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neat to watch him elevate his game.”
Kansas achieved a dramatic turnaround up front in
Leipold’s first year, going from worst in the country
in sacks allowed in 2020 (47 in nine games) to
surrendering just 16 over 12 games, which tied for
10th-fewest in the FBS. Kotelnicki refers to the O-line
as the tone-setters of the organization. They’ll only
go as far as the line lets them. Depth is a legitimate
concern exiting spring ball. This room lost five seniors
who had starting experience. They already landed
Buffalo transfers Deondre Doiron and Nolan Gorczyca
and juco transfer Flavio Gonzalez, but expect to see
more additions this summer to bolster their options
beyond the top five.
Key stat to know: Only one Kansas quarterback has
produced a 2,000-yard passing season since 2010.
That was Carter Stanley, who started every game as a
senior in 2019 and threw for 2,664 yards. You would
think that, by playing from behind in nearly every
game for a decade, it wouldn’t be that hard to put
up decent passing numbers. But for this program,
stability and consistency at QB1 has been extremely
difficult to achieve over the past decade. Daniels
throwing for more than 200 yards in each of his final
three games of 2021 was encouraging. The Jayhawks
haven’t had a QB put up 200-plus passing yards in
four consecutive games in a season since Michael
Cummings in 2014.

Defense

As has often been the case at Kansas over the
past decade, the numbers their 2021 defense put
up weren’t pretty. The Jayhawks finished No. 129
nationally in points per game (42.2), 126th in yards
per play (7.2) and dead last in stop rate (40.5%).
“Obviously, we’ve got to get a lot better,” Leipold
said. “But I think we’re taking the right steps.”
He could tell they were making progress in spring
practices. Players had much more confidence in
what they’re being asked to do compared to a year
ago, from walkthroughs and drills to understanding
their alignment and assignment. “Night-and-day
difference,” Leipold said. This staff also brought
in help at all three levels via the portal for added
competition.
Lonnie Phelps has been an exciting pickup at
defensive end who will help replace sixth-round
draft pick Kyron Johnson. Phelps was a second-team
All-MAC defender at Miami-Ohio and is an athletic,
powerful playmaker who’s been even better than the
staff expected at the rush end spot.
“He’s got some twitch, he’s highly coachable, he’s
shown the ability to give us some pass rush and he’s
got a motor that you really like,” Leipold said. “We
need him to help us.”
Malcolm Lee returns at the other end spot and
has started 19 games. Jereme Robinson is really
coming along there, and they’ll be rotating plenty
with Hayden Hatcher, Zion DeBose and D’Marion
Alexander contributing.
There’s solid depth at defensive tackle, where all five
guys who started games in 2021 — Caleb Sampson,
Kenean Caldwell, Eddie Wilson, Caleb Taylor and
Sam Burt — are returning this year. The staff has
been very encouraged by the offseason progress
and potential of redshirt freshmen Tommy Dunn Jr.
and D.J. Withers there, too. This D-line needs to get

off the ball better and wasn’t disruptive enough last
season for a defense that finished with 44 tackles for
loss, second-fewest in the FBS.
There’s similar optimism that they’re in better shape
with their numbers at linebacker. Gavin Potter is back
after a brief absence this spring. He and Rich Miller
were reliable starters last season. Ohio State transfer
Craig Young sure looked the part this spring and
brings freaky athleticism as well as an ability to play
multiple roles. Taiwan Berryhill should be one of their
most improved defenders. He’s having an impressive
offseason and played fast this spring. The staff also
added UCF transfer Eriq Gilyard, who’ll help at inside
linebacker.
In the secondary, Kenny Logan Jr. is their best player
and proven commodity as a second-team All-Big
12 performer who’s started 19 games. He led them
in snaps played (701) and finished No. 2 in the
conference in tackles (111) last season. They know
what he brings to the table. Around him, they’re
relatively young and a little too physically underdeveloped. Leipold points to the Texas game and the
fact they were depending on two young DBs, Jacobee
Bryant and O.J. Burroughs, who weighed less than
170 pounds. It’s hard to get away with that in this
conference.
Bryant, Ra’Mello Dotson and Cam’Ron Dabney have
all picking up starting experience at cornerback early
in their careers. They’ll need to keep maturing and
developing. Michigan State transfer corner Kalon
Gervin has been a great fit so far as a fundamentally
sound, experienced veteran. At safety, Burroughs
has put in the work to get bigger and stronger this
offseason and has shown big improvements. He’s got
great ball skills and anticipation and looks like he’ll
start next to Logan with Edwin White-Schultz and
Jayson Gilliom backing them up.
At many of these spots on the depth chart, Leipold
makes sure to mention Kansas is not done recruiting.
They have room to bring in more transfers and more
depth for 2022. “We’ll continue to look at one-year,
two-year, three-year portal guys if they make us
better and they fit,” he said.
Key stat to know: Kansas must find a way to be much
tougher against the run. The Jayhawks finished with
the worst run defense among all Power 5 programs,
allowing nearly 250 yards per game and 40 rushing
touchdowns. Opponents averaged 6.1 yards per rush
on first downs and 8.3 per rush on third-and-short (1-3
yards), and they punched in 31 rushing touchdowns
in the red zone. Eight different backs surpassed 100
rushing yards against them. They were also the first
Big 12 defense to give up more than six yards per rush
(6.46) in conference play since 2010.

Special Teams

The specialists are back and just need to be more
consistent. Placekicker Jacob Borcila went 9 of 15 on
the season and 26 of 27 on extra points. Reis Vernon
is entering his third season as the top punter and
averaged 40.3 yards per kick as a sophomore.
Logan was one of the best kick returners in the Big 12
last season, giving the Jayhawks 27.6 yards per return
with two that went 60-plus yards. He has great vision
and anticipation in that role. There’s an opening at
punt returner after Lassiter graduated and plenty of
candidates to take over with Wilson, Grimm, Neal and
Morrison among the skill players who rotated in there
this spring.
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Opposing scouting report

Leipold is still fairly new to the Big 12, but he’s earning
admirers among conference peers who’d like to see
Kansas finally get better after more than a decade of
losing.
“The one thing is they have an identity that kids
can buy into,” one Big 12 head coach said. “He’s a
culture guy. They’ve needed that really bad. Really
bad. And that’s not against any one coach, but after
they fired Mark Mangino, they never gave anybody a
chance. Sometimes it was more about X’s and O’s or
something else with past guys, but Lance is a culture
guy. I think you need that at Kansas. You need it
everywhere, but in order to change what’s going on
there, you need buy-in and dudes staying and getting
older and then they beat people up when they’re
older. They’re going to develop their roster.”
A Big 12 recruiting coordinator agreed and referred
to the Miles era that preceded Leipold as a “complete
dumpster fire.” This staffer believes Leipold is going
to be the best coach they’ve had since Mangino and
thinks he’ll take a better, more Midwest-focused
approach in recruiting than past regimes.

by three of his players transferring to SEC schools
after Leipold took over. This regime will stay a bit
closer to home with their efforts, but there’s a careful
balancing act to all of this.
They were able to bring in six former Buffalo players
last summer, and five of them (Trevor Wilson, Mike
Novitsky, Michael Ford Jr., Eddie Wilson and Rich
Miller) started games last season. Those pickups were
no doubt helpful for setting the culture and increasing
competition. But they also don’t want to do more
blueshirting like previous Kansas staffs have in an
effort to get back up to the 85-man scholarship limit.
Because they landed those Buffalo players and
needed to save room for more transfer takes, their
2022 class had just six high school signees. But again,
they must strike the right balance here. They’ll keep
pursuing transfers — from the Power 5, Group of 5,
FCS, junior colleges, wherever — who fit and make
them more competitive, but they’re not trying to
build this whole thing on transfers. Kansas had no
public commitments in its 2023 class exiting the
spring because the staff is prioritizing and waiting on
in-state players in this cycle. And there are only eight
super seniors on the roster, so it’s probably not going
to be a large class in terms of numbers.

“I think you just have to try to find 85 guys who don’t
suck,” the recruiting coordinator said. “I feel like under
the last couple staffs, they tried to shortcut it and find
high-end players and took the wrong kids. They’ll
accidentally get two or three or four good players in
a cycle, but there’s no depth to it and there’s been no
development. It’s been constant attrition. And then,
as a program, they can’t get any momentum because
there’s so much apathy.”

The local emphasis is important. But those players
in their backyard have watched Kansas go through
13 years of losing. That can be tougher to overcome.
Leipold and his coaches need to keep building
relationships and trust and find those players in their
backyard who believe in their mission. The further
they get from their backyard, the more they’ll have to
worry about flight risks and portal attrition.

Kansas figuring out how to pull itself out of last place
in the Big 12 is going to be a lengthy process, and the
head coach is interested to see if the new-look Big
12 after Oklahoma and Texas depart will make the
job a little easier or actually a bit tougher due to the
expected parity in that 12-team league. Either way,
this coach wants to see the Jayhawks’ administration
invest in Leipold and give him enough time to fully
develop his blueprint.

What Kansas must do in recruiting, beyond the usual
objectives of a Midwestern developmental program,
is figure out a niche. Keep in mind that Goff came
from Northwestern. Can the Jayhawks achieve some
of the traits of that program over time? Can they be
great at evaluation and retention and build up to
the point that, in the years when they have enough
fourth- and fifth-year players, they’re able to make a
run?

“I was really excited to see how he progressed
last season,” the coach said. “Everybody can beat
everybody in this league every single week, and the
new league might be even tougher with that when
we have a lot of really good teams. But I think he’s
definitely got them going in the right direction.

“At Buffalo, I can’t tell you we passed the eyeball
test in pregame warmups,” Leipold said. “That was
probably a little bit of our niche. We may end up with
a guy somebody didn’t want because of his wingspan
or hand size or he wasn’t meeting some measurable.
We’ll take them. Those are the type of guys we always
try to thrive on and try to build around, because
they’ve got a chip on their shoulder and they really
go about it the way we want.”

“Give him a chance. If they don’t, it’s always gonna
be that continuous cycle of seeing if somebody else’s
catchphrase is gonna work. I think he knows who they
are and who they’re gonna be and they’ll grow it. He
doesn’t seem like a catchphrase guy. What he says,
that’s who he is.”

How the Jayhawks recruited from 2019 to
2022

It’s difficult to really assess how Kansas’ recruiting
has gone over this stretch because there’s been
so much attrition. Over the past two years, 44
scholarship players and 55 players total have hit the
transfer portal. That’s not an unexpected issue when
a program has three head coaches in a four-year
period, and it highlights just how important the “fit”
evaluations need to be for Kansas to eventually get
back on track.
Miles’ recruiting staff did find and land some solid
talent out of SEC recruiting territory, as evidenced

In the transfer portal

The Jayhawks have had 20 scholarship players enter
the portal since the season ended, but they didn’t
lose much off the two-deep. Only five of them had
made starts during their time in the program. So far,
only one departing player — offensive lineman Corey
Robinson II, who’s now at Georgia Tech — has found
a home on another Power 5 roster. The staff did also
manage to convince Arnold and Potter to stay after
both contemplated moving on.
The portal does give this program an opportunity to
get better faster. Defensive coordinator Brian Borland
believes they hit home runs with the defenders
they’ve brought in this offseason. Phelps and Young
are poised to do big things, while Gervin and Gilyard
should help quite a bit in addressing their needs.
Thomas generated a lot of buzz this spring and

helped recruit Emilien to join him in Lawrence. It’ll be
interesting to see who else Kansas targets and adds
to deal with their many other roster needs right now.
They’re in on quite a few players in the portal at the
moment.
“For us, in this building, we want guys that are
gonna come and compete and be hungry,” Leipold
said. “They want playing time or they want to prove
themselves.”

Impact of coaching changes

Leipold agreed to keep a portion of Miles’ coaching
staff when he took the job. Most of those coaches
are gone now. Defensive line coach Kwahn Drake
and cornerbacks coach Chevis Jackson were fired
at the end of season. Drake is currently coaching in
the USFL, while Jackson is now at Marshall. Emmett
Jones, who served as interim coach last spring and
was passed over for the head job, returned to Texas
Tech as passing game coordinator and wide receivers
coach. Jacob Schoonover, another holdover, was
moved into an off-field recruiting role and left to
become the special teams coordinator and safeties
coach at Arkansas State.
Leipold split the D-line job into two roles. Senior
analyst Taiwo Onatolu was promoted to defensive
ends and special teams coach. He came with this staff
from Buffalo, where he’d held that same role, and has
been with this group since 2015. Veteran assistant Jim
Panagos was brought in from Rutgers to coach the
defensive tackles.
“He’s been a real good addition in a lot of ways,”
Leipold said. “He’s an excellent recruiter, but he’s also
been at rebuilds at Temple, Rutgers, Minnesota. He
understands this type of job.”
The receivers job went to Syracuse’s Terrence Samuel.
There’s a lot of trust there. He and Leipold go way
back to their days coaching together at NebraskaOmaha, and Samuel was a longtime Mark Dantonio
assistant at Michigan State. He was the first guy on
Leipold’s mind when Jones left for Lubbock.
Another senior analyst, Jordan Peterson, is now
coaching the defensive backs. Miles hired Peterson
as safeties coach on a six-year deal in 2020. After
proving himself in an off-field role under Leipold,
Peterson got promoted back to the full-time staff. He
and running backs coach Jonathan Wallace are the
last Miles assistants still remaining on staff.

Final assessment

Kansas might still be a year or two away from being
a year or two away, but the program has competent
people in charge now. Leipold is the right guy for
this heavy rebuild. The buy-in from all involved
is encouraging. This young team will play hard
but needs good fortune in terms of injuries and
depth to put their best foot forward. Daniels must
steadily improve and the newcomers must deliver.
The objective should be the same as in Year 1: Be
better, smarter and tougher in November than they
are in September. But the first two home games are
winnable. Pulling that off would inject real confidence
into this team and potentially set up the Jayhawks to
play spoiler in several Big 12 games.
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Can Lance Leipold do at Kansas
What Bill Snyder did at Kansas State?
By Bill Connelly
ESPN

LAWRENCE, Kan. — It’s called “Perfect Discipline,”
and it’s one of the most stressful things I’ve witnessed
at a football practice. It’s part calisthenics, part
memory game, part Simon Says, and every Kansas
practice this spring ended with it. A coach would
communicate a specific set of commands -- always
slightly different -- to a player of the staff’s choosing,
and the player would have to communicate it to his
teammates. Everyone would have to do a certain
number of them correctly within a certain time, or the
entire team had to do extra conditioning.
It’s a drill that encapsulates everything about Lance
Leipold and his coaching style. The six-time Division III
national champion maintained a top-notch culture at
Wisconsin-Whitewater and built one from scratch at
Buffalo. Now, he’s trying to do the same in one of the
toughest jobs in college football. I visited Lawrence
this past spring to discuss the task at hand -- bringing
Kansas football back to respectability after years in
the wilderness -- and to uncover the secret sauce of
Leipold’s program-building approach.
A former UWW quarterback who spent time as an
assistant at Wisconsin, Nebraska and NebraskaOmaha, Leipold took over at his alma mater in 2007,
thinking he had found a reasonable and exciting end
point for his coaching career.
“I’m like, you know what? That’s a good Division III
life,” he said. “I’ll keep plugging along, and maybe I’ll
go into administration somewhere along the way.”
Winning changed those plans. His Warhawks won
four national titles in five years, and after a brief step
backwards in 2012, Leipold hired Andy Kotelnicki as
offensive coordinator, and UWW won 30 straight
games and two more national titles. The time seemed
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right for a new challenge. He landed the Buffalo head
coaching job in 2015 and took Kotelnicki, defensive
coordinator Brian Borland and other assistants with
him.
They found they had a few lessons to learn.
“The context matters because Whitewater, I mean,
[Leipold] took them to a new level of consistency, but
they had been good,” Kotelnicki said. “It’s a good job.
I guess you would call them a blue blood of Division
III football. When you are at a program like that, there
is already a culture, an expectation. Kids go there
because they want to win, and you get competitors
there.
“At Buffalo, there were Division I athletes and Division
I work ethic, but there wasn’t a culture. There wasn’t
any kind of tradition. The first 18 months, candidly, I
think we made a lot of mistakes.”
After a 5-7 debut, Leipold’s Bulls went 2-10 in 2016
and a number of players transferred.
“We get done with that 2-10 year and we start
talking about culture more and researching it more,”
Kotelnicki said. “We became very intentional that
spring about what culture is -- how we install it and,
more specifically, how we define it.”
How do you define it?

it with our kids, kind of like a playbook.”
“Go back to when Lance and I worked for Coach
[Barry] Alvarez at Wisconsin,” general manager Rob
Ianello said. “The buzzword ‘culture’ was not what
you used -- it was, ‘This is how we do things. This is
how we’re gonna win.’ We’ve done a really good job
of defining what our culture is to our team, teaching
it to them and demanding it.”
With proper expectation and accountability in place,
Buffalo began to win. The Bulls rose to 6-6 in 2017,
then to 10-4 with a MAC East title in 2018. Despite
losing quite a few key pieces, they won eight games
and scored the program’s first ever bowl win in
2019, and in the pandemic-shortened 2020, with
experience levels again high, they went 6-1, won
another MAC East title and finished ranked in the AP
poll for the first time.
“When you say ‘player-led culture’ ... it takes time,”
Gildersleeve said. “You have to get those guys
comfortable doing what you ask, but it’s also getting
teammates comfortable hearing it from a peer, not
a coach. That’s a whole ‘nother layer of complexity.
But [by 2020] it was to the point where I was almost
bored -- I was just coaching technique and stuff, and
I wasn’t coaching culture because before I could ever
get a coaching cue out of my mouth, there were six
seniors doing it for me.”

“Player-led culture,” strength coach Matt Gildersleeve
said.

“If it was easy to leave Buffalo, it was because we
had such good upperclassmen leading the program,”
Leipold said. “My wife said it to me in probably
February [2021], she goes, ‘I think it’s time for you to
look hard because you seem bored.’”

“Culture is behavior,” Kotelnicki said. “We try to install

When Kansas called, he listened.

“It’s when the locker room leads itself,” Leipold said.
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There’s really no kind way to put it: It’s been about 13
years since Kansas football had a pulse
In late 2007, the Jayhawks made a run to 12-1 and
briefly ranked second in the country -- in retrospect,
it was maybe the most shocking story of a season
filled with them -- but a steep cliff awaited. They fell
to 8-5 in 2008 and after they began 2009 with five
straight wins, they lost their last seven. At the end of
the season, the school parted ways with head coach
Mark Mangino.
What followed was maybe the worst stretch of hires
ever seen, hires that seemed questionable in real
time, then ended up worse than imaginable. First
came Buffalo coach Turner Gill, hired for his programbuilding prowess despite his four-year Bills’ tenure,
including only one winning season and no SP+
ranking above 97th. He went 5-19.
Then came former Notre Dame head coach
Charlie Weis, he of the professed “decided tactical
advantage,” whose Florida offense had ranked 57th in
offensive SP+ in 2011. His teams went 7-29, and in his
impatience, he loaded up on junior college transfers
and handed his successor a ticking time bomb of a
roster.
That successor? David Beaty, a well-intentioned
former Kansas offensive co-coordinator who was
regarded primarily as a strong recruiter, but he
never had a chance of bringing many four-stars to
Lawrence. Dealing with massive player shortages and
incapable of developing what he had, he went 6-42.
After all of this came maybe the most inexplicable hire
yet: Les Miles. Dismissed from LSU for failing to keep
up with the times (his offenses were prehistoric, and
he didn’t update them even as Nick Saban and others
did), he went 3-18 in two seasons with KU and was
fired in March 2021 after accusations of inappropriate
behavior at LSU were unearthed. The school went
through spring practice under the guidance of interim
coach Emmett Jones, then officially hired Leipold on
April 30, maybe the single most awkward point on
the calendar for bringing in an outsider.
“I started meeting with players, and guys started
going home [at the end of the semester],” Leipold
said. “And then you’ve got a dead period, and you got
the Covid part of life and where everyone else was at,
and you’ve still gotta give guys a little time to charge
the batteries. It was very unique. It might be in a book
someday.”
“Coach and I met with almost every single player and
we asked them, ‘What does this program need?’”
Gildersleeve said. “By far the two words were
discipline and structure.”
Which was great news to Gildersleeve and Leipold
since it’s the backbone of their identity.
“It reinforced that it was a good plan to come
here,” Leipold said, but early growing pains were
unavoidable.
After a narrow win over FCS’ South Dakota to start the
2021 season, the Jayhawks lost their next five games
by an average score of 49-17. They put up a stiff and
surprising fight against Oklahoma before losing by 12,
then lost to Oklahoma State and rival Kansas State by
a combined 90-26.

Late in the season, however, came a spark. Sophomore
quarterback Jalon Daniels threw for 202 yards and
three touchdowns against Texas, while freshman
Devin Neal rushed for 143 and three more scores as
the Jayhawks pulled a classic 57-56 upset in Austin.
They followed it with ultra-competitive losses to both
TCU (31-28) and West Virginia (34-28).
“Guys needed to see some fruits of their labor,”
Ianello said. “After we beat Texas, we didn’t come
back and beat TCU, lost by a field goal, and there
were some long faces and tears. I think that was a big
positive. That means it’s important to them and that
they are invested.”

The culture accelerators

During his redshirt freshman season at Buffalo in
2020, Trevor Wilson didn’t need many touches to
make an impression. He caught 16 passes in seven
games, but five of the receptions gained at least 24
yards, and three gained more than 50. A mid-threestar prospect from Tallahassee, Florida, Wilson’s
contributions were immediately noteworthy and
attractive. But it took a lot of growth for him to see
the field at all.
“Trevor Wilson’s a guy that, honestly, I’ve been as
hard on him as any player since I’ve been an FBS head
coach,” Leipold said.
Gildersleeve concurred.
“Trevor Wilson used to live in my dog house,” he said.
“He and I didn’t get along for a really long time -- I
always call him on s--- you know? It took us a long
time to develop the relationship we have now, but
now Trevor comes over to my house and plays with
my kid. He’s one of the closest guys to me.”
When Leipold and company left for Lawrence, six
Buffalo players, including Wilson, eventually elected
to enter the transfer portal and come along.
Center Mike Novitsky had turned into one of the Big
12’s better centers by the end of his first year in town,
and right guard Michael Ford Jr. allowed only one
sack all season. Linebacker Rich Miller, a backup at
Buffalo, developed into a playmaker, taking part in
seven tackles for loss and nine run stuffs. Defensive
tackles Ronald McGee and Eddie Wilson each logged
over 200 snaps as part of the rotation up front.
Wilson caught 27 passes for 364 yards, each the
second-most on the team. He made the SportsCenter
Top 10 for an acrobatic catch over a defender against
Duke, and he set an example off the field as well.
“When I’m getting after some of our freshmen who
just aren’t getting it, it works really well to have Trevor
here to be able to say, ‘Hey, this is how it goes,’”
Gildersleeve said.
“When I first got to Buffalo, it was a huge culture
shock for me,” Wilson said. “It was something I’ve
never experienced. But Coach Leipold, Coach ‘Sleeve,
they’re like father figures in my life. I lost my dad [in
September 2020], so just me having them as another
father figure, that’s huge. It’s their heart -- not just
Coach Leipold, his whole staff. I’ve learned a lot, off
the field, just being here in this program.”
When Leipold’s father passed away in February 2021,

Wilson reached out to him just as Leipold had to him.
“You don’t really see many 20-year-olds go, ‘Coach,
I’m here for you, just like you were here for me,’”
Leipold told the Lawrence Journal-World last year.
“It’s a neat thing.”
The Buffalo players ended up serving as contributors
on the field and culture accelerators off of it. And with
a season under their belt and an actual set of spring
practices available to them, Leipold, his staff and his
players set off on the ultimate quest: figuring out how
to make Kansas football competitive again.

Bringing Kansas back

Everything that happened in spring practice had
a purpose. Perfect Discipline was designed to
emphasize the importance of mental sharpness and
focus, even at times of extreme physical fatigue.
Mach-speed practices -- an entire unit would run
onto the field for a single practice snap, then run
off while 11 new guys came on -- were designed to
keep everyone dialed in and give every player the
maximum number of reps in the shortest amount of
time.
“It’s chaotic,” Leipold said, “but it gets everybody
on film, it helps morale, it helps build some depth in
time.”
Then there was the weekly presence of the 1-to-101
rankings, where anyone who isn’t going beyond
what’s asked of them finds out in the harshest way
possible -- and everyone on the team knows where
their teammate ranks.
“We truly create an environment where if you are
not willing to do it, we’re gonna subjectively show
you, ‘This other guy is willing to meet the standard.’”
Gildersleeve said. “We have a point system. It entails
everything. It’s their academics, it’s their community
service, it’s the extra work they put in outside the
voluntary stuff, it’s film, it’s training room. They even
get a supplemental nutrition score. We do it weekly.
If you’re that [No.] 101 guy, life ain’t so good for you.”
“We want a culture of competition,” Leipold added.
“Programs that have that -- when you’re locked in on
Tuesday and Wednesday to practice because if not,
someone else is getting the reps instead -- you have
a focused, determined football team.”
Perhaps before anyone else on the staff, Gildersleeve
came to quickly understand the tall task at hand last
summer. He pointed to a paper on his desk.
“This is the Big 12 [size] averages of positions for their
top 22 players and ours,” Gildersleeve said.
Kansas offensive tackles were 35 pounds lighter
on average. Defensive tackles: 33 pounds. Even
cornerbacks: 15 pounds.
“That’s what we were going out there and playing
with last year, but we also had 76 underclassmen, you
know?” Gildersleeve said. “When we do this again
this year, that’ll look a lot different.”
A scroll through the roster certainly reveals progress.
Right tackle Earl Bostick Jr., a potential pro prospect,
is listed at 315 pounds, 25 heavier than last year.
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Tackle Bryce Cabeldue is up 19 pounds, and backup
tackle De’Kedrick Sterns is up 36. On the defensive
front, sophomore Caleb Taylor is up 47 pounds.
Redshirt freshmen D.J. Withers and Tommy Dunn Jr.
have put on 47 and 29, respectively.
So the beef is coming along. What about the talent?
By the end of 2021, a few players had begun to play at
a true Big 12 level. Daniels and Devin Neal set a pretty
high bar in the offensive backfield in November,
and Daniels’ Total QBR after Nov. 1 ranked 21st in
the nation. Wilson and fellow slot man Luke Grimm
combined to average 14.6 yards per catch and 2.1
yards per route run. (Generally, anything over 2.0 is
quite good.) And towering offensive line coach Scott
Fuchs, a North Dakota State product -- successful
small-school guys stick together -- crafted a line that,
anchored by Novitsky and Bostick, was very much
holding its own by the end of the year.

“I knew we were behind going into things, but it
became apparent after a few games that, you know,
we need to upgrade our talent level,” Borland said.
“But we had the same consistent message every
week -- we’re not gonna panic, we’re not gonna blow
this thing up and go find some other miracle cure,
we’re just gonna keep fighting, we’re gonna keep
paying attention to detail and sticking with things,
and eventually we’re gonna play better.”

“It’s gonna be redshirting guys, strength program,
nutrition program. It’s still gonna be doing things right
off the field and understanding the accountability
piece of it,” Ianello said.

There was a bit of a positive late trend, even if it was
harder to notice than on offense.

“I asked [safety] Kenny Logan, one of our best
players, ‘What do you like best about what we do?’”
Leipold said. “He said, ‘You hold us accountable. The
structure, the check-ins that we have to do.’ Then I
asked Kenny what he likes the least. ‘The structure,
the check-ins, all the things we’ve gotta do.’”

Kansas offense

First nine games: 15.1 points per game, 4.9 yards per
play, 38% success rate, 10% explosive play rate*
Last three games: 35.0 points per game in regulation
(+19.9), 5.9 yards per play (+1.0), 43% success rate
(+5%), 11% explosive play rate (+1%)

“We couldn’t see our quarterbacks in person until our
first fall camp,” Kotelnicki said. “All we could see is
evaluation on film from spring and last fall. There was
Miles Kendrick and Jaylon Daniels, and then all of a
sudden, there’s Jason Bean [a North Texas transfer]
that’s going to be here too, walking on. So all of those
reps that you need to evaluate people, you’re dividing
by three. It affects how much you can install.”

Kansas defense

Bean began the season atop the depth chart, but
Daniels surpassed both Bean and Kendrick late in the
year.

* As defined by Sports Info Solutions, explosive play
rate is the percentage of plays that gain either 12
yards (rush) or 16 yards (pass).

If there’s reason for genuine optimism for KU’s
offense in 2022, it comes from both Daniels and the
level to which Kotelnicki has proven he can make the
most of the talent at hand.

“It didn’t always show up on the scoreboard, and we
still gave up a lot of yards and points, but in a 60- or
65-play game, we were playing more and more of
those 65 better,” Borland said. “We just didn’t have
any margin for error. If it wasn’t just right, something
not good was probably gonna happen. But I give our
players a lot of credit. They’ve been through a lot
here, and it would’ve been very easy just to say, ‘Hey,
this is just more of the same, so whatever.’ But they
didn’t, and I think that’s a credit to Coach [Leipold].
It’s a consistent message -- here’s who we are, here’s
how we’re gonna do things. It’s not gonna change if
we win, if we tie or if we lose. Once guys understood
that, we got a better sense of ourselves.”

“Everyone says they recruit to a ‘system,’” Kotelnicki
said, “but the system, the scheme, is ultimately your
best players. If we’ve got a bunch of good receivers,
we’re gonna put ‘em on the field. If we’ve got a bunch
of good tight ends, we’ll put ‘em on the field. If we’ve
got a good offensive line, we’re gonna do the things
that magnify their abilities.”
Indeed, when Buffalo had quarterback Tyree Jackson
and star receivers Anthony Johnson and K.J. Osborn
in 2018, Jackson went deep often and threw for 3,131
yards and 28 touchdowns. When they had running
backs Jaret Patterson and Kevin Marks and a lot of
turnover in the passing game in 2019, they leaned on
the run and Patterson and Marks combined for 2,934
rushing yards.
“At a place like Kansas, candidly, we want to just get
the best guys that we can and find creative ways to
utilize them,” Kotelnicki said. “We’re multiple enough
that we don’t have to pigeonhole ourselves in a
certain silo.”
There were fewer bright spots for Brian Borland’s
defense. The Jayhawks blitzed well, but rarely had
an opportunity to do so, as opponents were typically
staying on schedule and holding a healthy lead.
Kansas finished 126th in defensive SP+, and the most
positive spin you can give is that a lot of young guys
saw plenty of snaps. In all, eight returning linemen,
three linebackers and six defensive backs were on
the field for 100-plus plays, and nine of those 17 guys
were freshmen or sophomores.

X

First nine games: 42.8 points allowed per game, 7.3
yards allowed per play, 55% success rate allowed, 17%
explosive play rate allowed
Last three games: 38.0 points in regulation (-4.8),
6.9 yards per play (-0.4), 53% success rate (-2%), 15%
explosive play rate (-2%)

Leipold dipped into the transfer portal to improve
both depth and overall talent levels this year, bringing
in 11 transfers to date. They include Miami (OH) star
pass-rusher Lonnie Phelps and Big Ten defenders
like safety Marvin Grant (Purdue), cornerback Kalon
Gervin (Michigan State) and linebacker Craig Young
(Ohio State). He also tried to supplement the offense
with players like sophomore running backs Ky Thomas
(Minnesota) and Sevion Morrison (Nebraska) and
another couple of former Buffalo linemen (Deondre
Doiron and Nolan Gorczyca).
From the perspective of recruiting rankings, the
Kansas roster is still bottom-of-the-barrel within
the Big 12. It might always be that way -- even as
Leipold was building a winner at Buffalo, the Bulls’
recruiting rankings were among the lowest in the
MAC. But while the portal could help in that regard,
and improvement on the field can help the staff land
more of their first-choice targets, any success Leipold
has in Lawrence will come from development. They
all know it.

Nag them until they succeed

Leipold laughed as he obsessively arranged the
papers on his desk into neat, right angles and told a
story he felt described his coaching style.

It’s both impossible and unhelpful to compare a
coach to Bill Snyder, the wizard who turned around
a Kansas State program that was, upon his arrival, in
similar or worse shape than what Leipold inherited
at KU. Snyder crafted a national title contender
within a decade and ended up winning 215 games
in Manhattan, setting an impossible bar for all future
coaches embarking on ambitious rebuilds.
I’m not going to declare Leipold the Next Snyder
-- there might not be another one of those for
a generation or two. But Leipold’s story above
reminded me of something Snyder said about his
early KSU days in an interview a few years ago.
“I’d go in there after every practice, and I’d corner
every guy, and I’d put people at the door so they
couldn’t leave,” he said. “I’d ask them what they tried
to work on and what they were doing and whether
they improved. They thought it was tedious, I’m sure,
but persistence is one of those intrinsic values. Over a
period of time, they became a bit better because they
realized, ‘This guy’s not going to give up on this.’”
Persistence, bottom-to-top development, slow and
steady growth. There aren’t many ways to properly
rebuild a program that has sunk to the hopeless
levels that Kansas has over the past decade, and even
if Leipold ultimately fails -- hard jobs are hard for a
reason -- he understands the blueprint as well as any
college coach in America.
“We talk, you know, ‘1% better,’” he said. “Everybody’s
got the little clichés. We try not to be over-redundant
in those, but 1% goals: This is what you’ve gotta try to
get done today to get better. We’ve got to get better
in a lot of areas, but if you give each guy something
that he can feel good about, we’re going to get better.
I think that’s what we showed last November.”
“I’m just so confident in Lance and his plan,” Borland
said. “I’ve seen it work since 2007. Different scenarios
and different places, but I know it works. We just need
to develop the players, and the wins will start coming.
“Lance is a good dreamer, but he’s got a really good
way of making those dreams become reality.”
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